Te Ope Whakaora

WORKSHOP

28-30 May 2019

At Booth College of Mission (BCM), Upper Hutt



Brought to you by the Centre for Leadership Development

WHO IS IT FOR

This workshop has been designed to have 3 primary foci in the context of Management. If you are interested in

learning how to speak persuasively not abrasively, finding ways of making your meetings interesting and fostering

teamwork for better decision making then this workshop will be of immense help.

Three short workshops that encourage strategic management in ministry.

DAY 0 .l -WHY MANAGEMENT MATTERS.
-SITUATIONAL LEADERSHIP.

-MOTIVATING MANAGERS.

DAY 02 -LETS HAVE THOSE CRUCIAL CONVERSATIONS.
-HOW DO WE SPEAK PERSUASIVELY, NOT ABRASIVELY.

-HEALTHY & MEATY MEETINGS, HOW TO KEEP YOUR

DAY 03 MEETING SHORT AND ON TRACK.

-ADDRESSING TEAM MORALE.

HOW DO | APPLY?

WHEN: 28-30 May 2019
WHERE: Booth College of Mission, Upper Hutt

COST: $350.00 (GST excl.)

This includes travel costs, workshop materials, teaching, refreshments, lunches and
evening meals.

Contact the Centre for Leadership Development for a registration form:
Phone: 04 528 8628
email: cld@salvationarmy.org.nz

download it from: https://bcm.salvationarmy.org.nz/centre-leadership-development/3-1

Please send your registration form by 3 May 2019.

This workshop is subsidised by The Salvation Army as part of our ongoing commitment to empowering leadership.
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