Brought to you by the Centre for Leadership Development,
Booth College of Mission

THE BIG PICUTRE

Training for Salvation Army Managers

Te Ope Whakaora

30 APRIL-2 MAY 2019

Getting the most out of being a Manager in The Salvation Army



BROUGHT TO YOU BY THE CENTRE FOR LEADERSHIP DEVELOPMENT, BOOTH COLLEGE OF MISSION

WHO IS IT FOR? HOW DO 1 APPLY?

This includes travel costs, workshop materials,

Anyone who manages paid staff within The . .
teaching, refreshments, lunches and evening

Salvation Army, including officers and

meals.
managers of:
WHEN: 30 April-2 May 2019
e Corps
o Family Stores WHERE: Booth College of Mission,
. o Upper Hutt
e Community Ministries
COST: $420.00 (GST excl.)

e Addictions Service Supportive Accommodation

* Early Childhood Education Centres Contact the Centre for Leadership Development

* Education & Employment for a registration form:

WORI<SHOP CON’[‘ENT Phone: 04 528 8628

Email: cld@salvationarmy.org.nz

You already know the basics of management, download it from:

but this short, punchy and practical course will www.salvationarmy.org.nz/education-learning/cld
help you make the most of your skills. You’ll

work on projects where you learn Salvation Please send your registration form by 29th March 2019.

Army processes and how you can get the help
you need. You'll also learn about where you fit
into the big picture of The Salvation Army, meet
the senior leadership team and share ideas with
other managers. The key focus is on practical
skills like:

o Employing and managing paid staff.

o Leadership skills.

e Creating a safe, happy and healthy workplace.

« Managing difficult scenarios, and finding real
solutions.

e How to access and manage resources.

e Meeting the people who are there to help you.

"I picked up lots of useful hints.

tips and ideas. It’s really This workshop is subsidised by The Salvation Army as part of
useful to know the resources our ongoing commitment to empowering leadership.

available to us"

" The course focussed on the management of people- HR in general and TSA specifics.
I'm glad to have done it and would recommend. it for experienced skilled and qualified
managers. There is always more to learn and the course was of good quality.”




