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PRE-RETIREMENT WORKSHOP
.................................................

Purpose:  Pre- retirement workshop to 

equip Officers 60+ with knowledge of 

the process leading up to retirement.

Key Outcomes/skills: 

11-14 MARCH

Learning skills to plan for retirement.

Understanding legal issues & public 

trust.

Understanding my spirituality in 

retirement.

Knowing TSA perspective & me.

How to plan the journey before 

retirement.

Purpose:  To equip newer Officers with 

intensive management, primarily human 

resources and finance skills.  This 

workshop forms a part of Post 

Commissioning Studies and an invitation 

will be sent to Officers who are 

undertaking this process.  This workshop 

is  also open to any Officer or Envoy if 

the content is an area of upskilling.

Key Outcomes/skills: 

MANAGEMENT PLUS
.................................................

13-15 MAY

Reading and understanding finance reports.
How to hire and engage well with staff.
Performance management & staff discipline.
Managing mission & understanding media.
Managing and motivating teams.

RETIRED OFFICERS 
SESSIONAL REUNION  
.................................................

18-20 JANUARY

Purpose:  To honour our retired 

Officers and provide them with an 

opportunity to meet.

Key Outcomes/skills: A retired 

Officer from the session will take 

responsibility for the reunion 

programme.

10 YEAR OFFICER REVIEW
PRAYER WARRIORS
.................................................

Purpose:  A review and evaluation of 

the Officers service with a focus on 

the Officers personal pilgrimage and 

ministry.

Key Outcomes/skills: 

24-27 JUNE

Personal wholeness.

Spiritual – personal reflection, 

cabinet interview & teaching at 

review.

Intellectual – learning plan & 

teaching at review.

Emotional – psychological 

assessment.

Social & physical – personal 

reflection & health assessment.

Purpose:  A robust review and 

evaluation of Officers at the 4.5 year 

stage of service, to propose for 

promotion to Captaincy.

Key Outcomes/skills: 

20-23 MAY

Personal wholeness.

Spiritual – personal reflection, cabinet 

interview & teaching at review.

Intellectual – learning plan & teaching 

at review.

Emotional – psychological 

assessment.

Social & physical – personal reflection 

& health assessment.

5 YEAR OFFICER REVIEW
HERALDS OF GRACE
.................................................

 

Attendance for the workshops and reviews 
are by invitation and is subsidised by The 
Salvation Army as part of our ongoing 
commitment to life-long learning, 
upskilling and leadership.



15 YEAR OFFICER REVIEW
BELIEVERS, SERVANTS OF GOD 
& BRIDGEBUILDERS
.................................................

Purpose: A review of the Officers service 

with a focus on the Officers personal 

pilgrimage and ministry. An opportunity to 

dialogue with TSA regarding the 

remaining year of ministry will be given.

Key Outcomes/skills: 

23-26 SEPTEMBER

Personal wholeness.

Spiritual – personal reflection, 

cabinet interview & teaching at 

review.

Intellectual – learning plan & teaching 

at review.

Emotional – psychological 

assessment

Social & physical – personal reflection 

& health assessment.

1 YEAR OFFICER REVIEW FIJI
MESSENGERS OF COMPASSION  
....................................................

4-7 NOVEMBER

Purpose:  An opportunity for Officers 

to take stock and reflect on the first 

year of Officership, to re-assess 

priorities, and provide a ‘check point’ 

from which foundations of Officership 

can take place.

Key Outcomes/skills:  

Personal wholeness.

Spiritual – personal reflection, cabinet 

interview & teaching at review.

Intellectual – learning plan & teaching 

at review.

Emotional – psychological 

assessment.

Social & physical – personal reflection 

& health assessment.

1 YEAR OFFICER REVIEW NZ
MESSENGERS OF COMPASSION
.................................................

11-14 NOVEMBER

Purpose:  An opportunity for Officers 

to take stock and reflect on the first 

year of Officership, to re-assess 

priorities, and provide a ‘check point’ 

from which foundations of Officership 

can take place.

Key Outcomes/skills:  

Personal wholeness.

Spiritual – personal reflection, cabinet 

interview & teaching at review.

Intellectual – learning plan & teaching 

at review.

Emotional – psychological assessment.

Social & physical – personal reflection 

& health assessment.

RETIRED OFFICERS 
SESSIONAL REUNION
.................................................  

9-11 AUGUST
Purpose:  To honour our retired Officers 

and provide them with an opportunity to 

meet.

Key Outcomes/skills: A retired 

Officer from the session will take 

responsibility for the reunion 

programme.




